Broadcast Training and Skills Regulator
17th Board Meeting

Held at Room 1.04, Ofcom

Minutes 13th November 2008

Present:  Stephen Whittle (Chair), Peter Block (Executive Director and Secretary), Deborah Baker, Karen Carlton, Diane Herbert, Lisa Kerr, Michèle Romaine, Marcia Williams

In attendance:  Mags Noble, Kerry Neilson (Item 8 only)
1.
Minutes of the last meeting


The minutes of the 16th Board meeting held on 18th September 2008 were approved 
and formally agreed.

2.
Matters Arising


Executive Director’s Finance Report – Ofcom fees (covering accountancy & invoicing 
undertaken by Ofcom on behalf of BTSR) were clarified. 


Invoicing 2009 – Lisa offered to check Ofcom data against RadioCentre database, if 
necessary.

3.
Members declaration of interest


Mags confirmed that all Board members Declaration of Interests (DoIs) were 
completed in March 2008 (except Deborah and Lisa’s – completed upon 


appointment).  These would be included in the Company Box, to be lodged with 
Ofcom Secretariat.  New DoIs would need to be completed annually and any 
changes in the interim notified to Mags, so the on-file DoI could be updated 
accordingly.
4.
Chair’s Opening Remarks and Report
a) Memorandum & Articles of Association:  The Memorandum and Articles agreed last year still need to be signed by Ofcom, as Company Member.  The Articles of Association now also need to be updated in accordance with Companies Act 2006.  Both are matters of process. The Board agreed to the updating and regularising of the M&A. 
b) National Audit Office: BTSR have been informed that the audit by the NAO which had been arranged for 29 October was no longer applicable as the BTSR had been removed from the final GRAA issued by Treasury.

c) PwC have prepared a range of quotes for the 2009 validation process.  As the quotes are between £100-130K (exc VAT) and there is loss of continuity in the PwC management team, alternative options were necessary (See Item 6 BTSR Strategy for 2009-11.

d) L&D in Broadcasting Conference: Stephen reported the Conference had proved a very valuable event despite the turn out being less than indicated by registration (150 out of 220).  Useful feedback had been received from attendees. Karen added that she thought it had been an excellent conference but suggested pre- and post- lunch workshops would be worth considering for 2009.
e) Board member Reviews: The three independent board members and the Executive Director have all had Annual Reviews.  The frequency of Board meetings was one issue raised during these Reviews to be discussed more fully under Item 11.

5.
Executive Director’s Update

a)  Finances: 2008-9 monies will be spent by end March 09, in line with NAO requirements (or surplus would have to be paid back to Ofcom).  If the broadcaster invoices are distributed in the same time frame as 2008-9 then there may well be insufficient funds to cover committed outgoings in the first quarter (April-June).  Peter and Mags are meeting with Sue Petty of Ofcom later today to discuss potential solutions.  Karen reminded the Board that in the first year of BTSR Ofcom provided a loan of £75K to cover temporary cash flow problems for the first few months of    operation and wondered whether that could be considered again. 

Monthly finance reports will be provided (as Sept & Oct 08).

ACTION: Peter to send the Board a link to “Box.net” 

b)  Ofcom, BTSR and Skillset Review Project: The working group for the   Review, chaired by Joyce Taylor, is due to meet in early Dec (either 9th or 10th Dec).  
Members are: Joyce Taylor (Chair), Fiona Chesterton (on behalf of Skillset), Kate O’Connor (Skillset), Jo Taylor (C4), Ritu Manhas (Ofcom), Peter Block (BTSR), Michèle Romaine (BTSR), Claire Pickering (Enemol), Karl Burnett (Nickelodeon), Caroline Prendergast (BBC)
The University of Hertfordshire have been commissioned to do some research for presentation at this working group.   Karen asked if the Board could see the methodology for the research.  
           ACTION: Peter to send the Board  a link to “Box.net” 


The plenary group will then meet in Jan 09.


MoU: Lisa requested that if the MoU was to be discussed, that the role of Skillset in the selection of BTSR board members be reviewed, as the Radio industry had not felt in control of their own destiny during her appointment to the Board.


c)  Self-evaluation and Validation Visits 2009: In the light of PwC’s quotes
for 
the Validation process 2009, Peter proposed that BTSR manage the process in-
house, utilising the same consultants who worked for PwC in previous years plus 
Mark Iliff, the independent consultant (also ex-PwC) working on the on-line 
guidebook & electronic submission form.  The Board partnership with the
consultants 
will be even more important 
for the Feb/March visits.  
An admin assistant has been briefed, to book the visits and liaise with companies,   consultants and board members.  Initial letters for self evaluation 2009 are due to go out in early Dec, with follow up phone calls in second and third weeks of Dec, to companies who will be visited.  The aim is to have the Report finalised by June 09.  



This timescale will also enable early identification of potential NTA submissions.

d)  2009 Conference and Awards Ceremony: Post-conference questionnaires 
were sent to attendees and no-shows (via an internet site which allowed 100 
questionnaires to be sent for free).  Returns have been received from 31 attendees 
and 11 no-shows.  The collated comments are available on the shared document 
site.  

In summary, feedback received included:
· Reasons for attending – predominantly, to share best practice.

· Best session – The Future of Learning

· Balloon debate – diverse response, generally good.

· 70% said the conference had met their expectations

· 83% rated the organisation of the event as excellent or good.


A planning meeting for the 2009 conference is scheduled for 3rd December.  
BAFTA has been reserved for Tues 13th Oct 09. A Conference Advisory Panel will be convened in January 2009, so calls for papers etc will happen much earlier in 2009.

Financially, BTSR carried the major burden this year (with some last minute 
assistance from Ofcom).  For 2009 BTSR will seek to have the financial 
commitments properly underwritten by both Ofcom and Skillset. 

f) Statutory Registers: Company papers are being checked, updated (if necessary) and collated in a “Company Box”, in preparation for a meeting with Ofcom Secretariat, following which the Company books will be lodged at Ofcom.

6.
BTSR Strategy for 2009-2011


Peter gave a presentation outlining the 3 year plan as agreed for 2008-2010, 
highlighting what had been achieved, what activities were on-going and any work 
not yet started or areas of concern.


Strategic Challenges for 2009: Industry members gave a brief summary of the 
current situation in their areas.  The general consensus was that the only certainty 
for 2009 is reduced funds across all industry sectors with broadcasters having to cut 
expenditure even in areas they know add value to their business.  This will probably 
lead to minimal compliance, even calls for emergency lifting of regulation to enable 
survival.  


In relation to the BTSR Strategy in general, points suggested were:

· Consolidate and complete current commitments but avoid new issues
· Offer “a package for survival”
· Approach must be supportive and understanding – how can we help?

· Concentrate on smaller companies and indies

· Embrace current thinking about regulation – especially risk based.
Self Evaluation & Validation:  There was discussion of the validation process for 2009 – whether all companies not visited in previous years (c. 20) should be seen as planned in 2009; the implications managing this in-house; and what should self-evaluation/validation should be like beyond 2009. 

Two benefits to the customer were identified: saving money or time.  

Reducing fees? Peter said this was a red herring as even a 10% cut in BTSR budget would only amount to £30K reclaimed pro-rata by c. 68 broadcasters. But we could demonstrate that we were shifting expenditure to provide more targeted support to smaller companies.

Time: the on-line guidebook and electronic submission form, populated with the 
previous year’s submission, should help reduce the time taken to complete the self 
evaluation process. 


Validation visits: fewer visits conducted in 2009 balanced by more outreach 
programmes on general L & D issues.  


Communication: critical to communicate BTSR’s efforts to acknowledge shortage of both money and time by changing process and emphasis so as to manage validation within current budget with more on-line assistance, offering outreach sessions over and above validation visits, not raising fees, not charging for conference etc.
Equal Opportunities (lead by Marcia): EO issues are still important although the focus may shift in the current climate from recruitment and development to issues of current staffing or downsizing.

Need to stress to the broadcasters that EO reporting is not a new obligation but an old obligation being done better.

Timely that Gilly’s EO paper built in a one year on-going consultation within the three year plan, giving time to engage with the industry and discuss data gathering and what happens to it; a conversation about preparation initially, leading to planning, standards, tools.

Current time frame: 

Nov 08 – EO Planning Group to meet on 17 Nov

Jan 09 – Ofcom request completion of on-line form

April 09 – anticipated that BTSR will take over responsibility for Equal Ops.  No direct billing of broadcasters in 2009.  
We will seek the transfer of Ofcom ring fenced EO funds for 2009 with funding for 2010 onwards to be discussed with the Planning Group.
Ofcom has suggested BTSR write the report for 2009 (though not ideal as this would have to use data gathered via the Ofcom form). 
Stakeholders (lead by Karen):  Discussed Stakeholders and their engagement, in relation to Communication.

The groups identified were:-

Industry – MDs (often receivers of the message)



     L&D professional (currently BTSR main contact)



     EO professional

Ofcom   Review should clarify this relationship

Skillset   Review should clarify this relationship
Government? 
UK Skills?
CEHR
)    All groups that could offer help & advice in meeting diversity goals
CDN
)

BCIDN
)

ACOD
)
Communication: 

· L&D in Broadcasting Conference & NTA Award Ceremony 2009:  Relevant theme in current climate might be “Managing L&D with less – making every penny count”?  With keynote speaker being a Chief Exec (Sky?) talking about why T&D is important even in a crisis.  
· [Quarterly] sessions of a cross section of people giving personal testimonials about why L&D is important, the impact support has had for them etc. 

· Discussion and Q and As via LinkedIn?

· Sessions based around Case Studies from the Portfolio.

· Communications Grid giving an overview of what’s going on throughout the year, to target events, groups etc.  






   ACTION: Mags to draft.
· Strategy – further discussion.  







   ACTION: Peter, Karen & Lisa
Freelancers (lead by Michèle): It was noted that the Board had not made as much progress in this area as they had hoped in 2007-8. Achievements had been  greater transparency around the Freelance Fund and progression of the relationship with Skillset. The Freelance events in 2007/8 engaged with the freelance community but perhaps these occasions weren’t exploited to their full advantage.

Challenges to consider for the future might be: market changes – what are they and what is their impact; more dialogue with the industry; journey with Skillset; recognising the differences within the film/tv/radio freelance communities; how widely do we interpret “broadcast” – generally by freelancers we mean production and presenters or resources and, in Radio, Promo staff.  But there were other areas within broadcasting companies, e.g. IT , where there was much freelance effort. 
The Board acknowledged the role of independents in this discussion (also in EO).  Independents are the missing link – we need to engage with them but have no mandate to do so. The broadcaster employs the Independent, who in turn employs the freelancer – so one removed from our remit.

Perhaps we need to ask through the self-assessment process whether when freelancers are hired that that person is adequately skilled.  If not, then this is an issue for the BTSR.  
The Board concluded that the issue should be discussed further via the Ofcom, BTSR, Skillset Review Group to be clear about just what the responsibility of the BTSR should be. 
Purpose & Objectives: 





ACTION: Peter to prepare updated Purpose & Objectives to 



include EO in the light of BTSR’s potentially increased remit 



from April 09.

Future Board Meetings: It was agreed that face-to-face Board meetings would take place quarterly (standard time between 1-3pm but with a maximum ½ day session, if required, with a theme’d agendas & presentations for board members, where relevant).  Conference call Board meetings would be scheduled at approx six weekly intervals in the interim. 





ACTION: Mags to revise 2009 meetings & reissue calendar
7.
Executive Director’s Remuneration
This was discussed by the Board in the absence of Peter and Mags.  
The Board recognised the substantial contribution that Peter has made in his first year as Executive Director and regretted that the current financial situation did not allow them to pay a bonus this year but agreed a 2.5% salary increase to recognise his increased responsibilities and a 4. 5% “flexible benefits element” as the salary currently contained no benefits, taking his total package to £75K. 
8.
Kerry Neilson SCBG

Kerry joined the meeting and gave a brief report on her role, in relation to the 
BTSR.  Kerry will act as a conduit between BTSR and SCBG, to help improve 
communication between the two organisations.  The BTSR will keep Kerry informed 
of key dates in their calendar, to enable Kerry to communicate these to the SCBG via 
Newsletter.  In the first Newsletter since Kerry took up her post, she included a 
digest of the BTSR website.  

When asked what she would want from the BTSR, Kerry summed up:

· Help pinning down good practice/shared experience

· Avoiding huge demands on time/money

· Ways of selling HR activities to the “bean counters” in companies.

· Web based resources – readily accessible, easily promoted, then up to the individual to make use of as they see fit

· Workshops (through Industry bodies)


In discussing the self evaluation process, Kerry explained that some small companies 
in the SCBG had to pay 1 to 2 days consultancy to complete the return.  Many 
accepted it as an obligatory exercise but also recognised it could be an extremely 
useful assessment, so were prepared to invest the time and money required to 
complete it properly. 


It was agreed that Kerry would liaise with Peter and Deborah, as BTSR 
representatives.




ACTION: Mags to send BTSR Board Mtg dates, once confirmed
9.
Equal Opportunities Report
This is now a standing agenda item. However, for this meeting there was no further discussion beyond that minuted in Item 6.


10.
Any other business

No further business.
11.
Date of Next Meetings

a.   Board Conference Call – Weds 10 December 2008, 1-2pm

b.   Full Board - Weds 21 January 2009 – 1-3pm, Ofcom

c.   Informal update call – Weds 18 February 2009 – 1-3pm

