
                        BTSR18/09.7


Broadcast Training and Skills Regulator
18th Board Meeting

Held at Room 1.04, Ofcom

Minutes 21st January 2009 

(Board Paper BTSR18/09.7)

Present:  Stephen Whittle (Chair), Peter Block (Executive Director and Secretary), Karen Carlton, Diane Herbert, Lisa Kerr
In attendance:  Mags Noble

Apologies: Deborah Baker, Michèle Romaine, Marcia Williams

1.
Minutes of the last meeting (Board Paper 17.05.08)

The minutes of the 17th Board meeting held on 13th November 2008 were approved 
and formally agreed.

2.
Matters Arising


Board Papers: The numbering of board papers was explained as xx.yy.zz where xx
is the number the Board meeting, yy is the number assigned to a paper for a 
particular Board meeting and zz is the year. This number will be added to the 
relevant paper, as a footer, and positioned in brackets after the relevant item on 
the 
agenda. 


Post Mtg Request by Chair: To have the numbers at the top right hand of 
the page in the format BTSR18/09.2 , to avoid confusion with date format. 




ACTION:  Mags to attach minutes of previous meeting when 


the agenda and board papers are emailed to members


Company Books:  The updated Memorandum & Articles (to bring them in line 
with Companies Act 2006) have been signed by Ofcom.  The Company books are 
now up-to-date and the Company Box formally lodged with Ofcom Secretariat. 


Box.net: If Board members need advice about logging on or using Box.net, please 
contact either Mags or Peter.

3.
Chair’s Opening Remarks and Report


a.   The Board noted the publication of the PSB Review this week and Digital 
Britain, next week.


b.   Partnership Scheme – the letters are to be sent out by Friday 23 January. 


c.   Communications – Stephen was pleased to note that the website design has 
been updated in line with the new BTSR corporate image, with improved 
functionality.

4.
Executive Director’s Update

a)  Self-evaluation and Validation Visits 2009: 

71 companies fall within the remit of self evaluation, of which 20 are Radio and 51 are TV (Terrestrial & SCB).  We have currently received a low proportion of returns but Tricia has made telephone contact with all companies not yet logged on and help and advice has been offered to those companies experiencing difficulties.  There have been a few teething troubles with initial registration/log in but these have been quickly resolved by the team. The on-line system appears robust and is working well.

The churn of HR staff is massive, with approx 50% of named contacts having changed.  Many of these changes in primary contacts are only coming to light when telephone contact is made with the company and all email communications are then resent – adding greatly to the administrative burden on the BTSR.  This has implications for the database, especially in the light of the extended company database for EO reporting.   Ofcom’s list has been received but requires further discussion of criteria for company inclusion with Peter Bourton/Ritu Manhas.
Lisa requested the radio company self evaluation status list, to pass to the RadioCentre Members Office, to assist in contacting companies not yet logged on. 



ACTION: MAGS to send Lisa Radio Company Status list
10 validation visits have been arranged for Feb/March, one further visit is to be confirmed (Sparrowhawk) (Board Paper 18.02.09).  
BTSR have amicably parted company with PwC for the 2009 validation process and self evaluation reporting.  Continuity of consultancy and savings in management/administrative fees have been achieved by BTSR contracting direct John Atkins and Alan Mackenzie, the independent consultants previously contracted by PwC. 
b)  Monthly Accounts (Board Paper 18.03.09):  Karen raised the year end deficit as indicated on the monthly accounts as a concern.  Stephen agreed but pointed out that this was a reduced figure from 07-08 year end, helped by ending the relationship with PwC. The budget forecast for 09-10 was a zero deficit (break even).  The monthly accounts to the end of Dec 08 were duly approved.

c)  Quarterly Accounts Review:  Peter reported that Blue Skies have prepared Q3 
management accounts (a useful exercise in advance of year end reporting) and have 
verbally indicated they are happy with the book keeping and current state of play.  
They have been asked to prepare a brief report, indicating the level of assurance 
they can offer at this stage; (i.e. qualified or unqualified) to accompany the 
quarterly accounts, which Peter will forward to the Board and then to Ofcom.  



ACTION: PETER to forward Quarterly accounts to 




Board/Ofcom

d)   Ofcom, Skillset & BTSR Review Group:  Peter briefly reported on the 
subgroup meeting that he and Michèle had attended earlier that morning.  
Unfortunately it had not been a productive meeting, with the discussion focusing on 
the details of roles and responsibilities rather than the group’s remit of looking at the 
industry and making recommendations to meet future requirements in Training and 
Skills. It had not been possible to focus discussion on the University of Hertfordshire 
Report, as this had only been posted by Skillset late the night before (despite 
comments having been given before Christmas).  Peter proposed writing to Joyce 
Taylor, Chair of the subgroup, to voice his concerns.  Stephen has his quarterly 
meeting with Philip Graf in February and will raise this issue then, if necessary.



ACTION: PETER to write to Joyce Taylor

e)  Newsletter:  Peter reported that a Newsletter has been drafted and is due to be 
circulated by the end of the week.  It gives an update on the Self Evaluation process 
for 2008 and promotes the NTA for the Broadcast Industry, with links to detailed 
information on both the BTSR and NTA websites.  There is now a dedicated 
Broadcast Award page on the NTA website.
5.
BTSR Strategic Plan 2009-2011 (Board Paper 18.04.09)

The revised Strategic Plan 2009-11 (originally presented and discussed at the 17th 
Board Meeting on 13 Nov 2008) was approved.  It was agreed to revisit the plan at 
the AGM in July 2009 (earlier was not feasible in the light of the SE validation and 
reporting time frame) but the Board would receive regular updates on the economic 
environment.
6.  
Governance (Board Paper 18.05.09)

Following discussion of the suggested Purpose, Strategic Aims, Values and 
Governance Framework, the following revisions were suggested:

Introduction: To reword to strengthen the role of the BTSR in the light of EO remit; 
to acknowledge the successful approach adopted to encourage T&S in the industry, 
which will be now be applied to EO.


Add a list of key stakeholders to the Introduction to ensure it is clear exactly who the 
BTSR is accountable to (both for T&S and EO)


Purpose: cut “and to ensure we provide value for money to our stakeholders” as this 
will be the final bullet point under Values.

Add “and backgrounds” to first bullet point, so it reads “recruit fairly from diverse 
communities and backgrounds, manage the career progression ....”

Strategic Aim: cut third bullet point “Supports them in making any necessary 
improvements” (repetitive in light of final bullet point)

Add “and shareholders” to final bullet point, so it reads “supports them in their 
efforts to enhance the provision of high quality services to audiences and 
shareholders”


Values: 8th bullet point add “all” so it reads “being accountable for our performance 
and expenditure to all our stakeholders”

Add final bullet point “recognise the commercial pressures of our stakeholders and 
ensure we provide value for money to all our stakeholders”


Governance Framework: 

Board (leadership & direction): 


Framework of Board activities – add “Board decision making process”


Annual Self Assessment – add “of overall Board and individual member’s 
performance”


Management (delivery):


Fourth bullet point – add “management”, so it reads “Management decision-making 
process”


All engaged in work for the BTSR:

It was agreed that this section should headline policy statements agreed by the 
Board but that all are bound to follow, with a separate section which would cover  
Terms and Conditions of Employment. The policy list was revised as follows:

· Confidentiality and Disclosure

· Public Interest and Disclosure

· Data Protection

· Electronic Communication

· Environmental

· Equality and Diversity

· Health and Safety

· Hospitality and Gifts

· Political Activities


Peter agreed to work with Karen to prepare fuller documents against this 
revised 
summary, a) Purpose, Strategic Aims and Values and b) The Governance 
Framework.  A third document that will detail the policies outlines in the Framework 
will follow, once a) & b) have been revised and agreed.





ACTION: PETER & KAREN to work up documents a) & b)
7.
Budget Forecast 2009-10 (Board Paper 18.06.09)

Peter reported that to fulfil the Equal Opportunities remit for 2009-10 he had 
submitted a draft budget of £100,000.  Headlines of the budget forecast were 
discussed.  The actual budget will be clarified at this afternoon’s meeting with Peter 
Bourton and Ritu Manhas, together with the payment cycle.

Conference/NTA: Skillset had committed to pay 1/3rd costs of the NTA Awards (up to 
£5K).  They had not yet committed to underwrite 1/3rd of Conference costs but Kate 
O’Connor had agreed to join the Advisory Panel and would reassess Skillset’s position 
once she had a clearer idea of the potential themes to be covered and a decision on 
whether to charge delegates or not had been reached. Ofcom’s position would be 
discussed with Peter Bourton and Ritu Manhas at this afternoon’s meeting. Skillset 
and Ofcom will have to confirm their position by the end of February.

Research: The budget forecast had been reduced to £5K; included as a contribution 
to potential joint work by the Ofcom, Skillset, BTSR Review Group.


Workshops/Events: Budget forecast of £7250 to fund the partnership scheme, one to 
one consultancy and industry support events via Radio and SCB communities.


Self evaluation/validation:  Some system costs for 09-10 will be off set against EO 
as T&S budget funded the initial system design in 08-09, which will form the basis of 
the EO reporting system. 


Comms/PR:  Peter and Mags had met with Energy PR to discuss a Comms Strategy 
for 2009 and are awaiting their budget forecast.  Some of this budget will be covered 
by EO.

Contingency:  To cover risk i.e. UK skills charging an admin fee if BTSR fail to secure 
11+ Broadcast Award applications in 2009.


Reporting Guidelines:  As well as reporting to the Board any spend that will take a 
budget item over 5%, Karen suggested also reporting when expenditure on a 
particular budget item fell below 5%. 
8.
Equal Opportunities Report
Peter reported that Peter Bourton had confirmed Ofcom Content & Standards Board approval of co-regulation on Equal Opportunities to be managed by BTSR, at their Board meeting yesterday (20 Jan 09).   In what was reported as a spirited debate some members of the Contents & Standards Board had questioned whether co-regulation was a tough enough line, so this will need to be demonstrated in the coming year/s.

A MoU will need to be drafted by Ofcom.  Lisa asked about signatories.  Peter will raise this with Peter Bourton but thought they would be the same as for the BTSR MoU less Skillset.  Lisa pointed out that there is a RadioCentre Board meeting on 09/10 March, so she could get approval if she received the MoU by end Feb.

Lisa raised as a concern of the Radio community whether their issues had been fully acknowledged and integrated in the EO co-regulatory proposals.  Peter reported that a more detailed procedure will be forthcoming, via the Planning Group, chaired by Andy Doyle.  As a member of that group, Lisa can ensure the Radio community’s issues are satisfactorily addressed as the procedures are developed.

Karen raised the issue of whether the BTSR would need to change its name and tag line in the light of the new EO remit.  Karen suggested BDSR – Broadcast Diversity & Skills Regulator – as a possibility to consider in the future.

As part of Lumina/Searchlight Group’s all day seminar on the latest issues and strategies in Human Resource Management, to be held at Bloomberg on Thurs 26 Feb, Gillian Shapiro and Mags are leading a breakout session entitled New Equality Laws - Changing Industry Landscape: The Practical Implications of a Unified Equalities Bill & Co-regulation.
POST MTG NOTE: At a follow on meeting with Ofcom we can report that Ofcom finance require more details on the cash flow for the EO work before they will release the funds. Peter and Mags are delivering by Fri 23 Jan. 

9.
Any other business

No further business.
10.
Date of Next Meetings

a.   Board Conference Call – Weds 18th February, 1300-1400

b.   Full Board - Weds 18th March 2009 – 1-3pm, Ofcom


