

BTSR19/09.06


Broadcast Training and Skills Regulator
19th Board Meeting

Held at Room 1.08, Ofcom

Minutes 18th March 2009 

Present:  Stephen Whittle (Chair), Peter Block (Executive Director and Secretary), 
Deborah Baker, Karen Carlton, Diane Herbert, Michèle Romaine
In attendance:  Mags Noble

Apologies:  Lisa Kerr, Marcia Williams
1.
Minutes of the last meeting (Board Paper 18.07.09)

The minutes of the 18th Board meeting held on 21st January 2009 were approved 
and formally agreed.

2.
Matters Arising


Board Papers:  New numbering system noted and approved.

Equal Ops Database:  Arising out of Peter’s weekly report, Karen queried whether 
the costs to align the EO and T&S databases was fully covered by the 2009-10 
budget.  Peter confirmed that a) Ofcom were working on ironing out anomalies prior 
to handover at the end of April 09 and b) database transition costs had been 
included in the 2009-10 EO budget.
3.
Chair’s Opening Remarks and Report


a.   
Stephen reported receiving an invitation to a lunch with John Denham on 24th 

March (Diane has also been invited).  Stephen is requesting a briefing from 

Peter.




ACTION: Peter to brief Stephen

4.
Executive Director’s Update

a)  Monthly Accounts (Board Paper BTSR19/09.02)
The monthly accounts were noted by the Board.  Peter reported a forecast of close to zero end of year deficit.

As of April 2009, BTSR would be working with a new firm of Accountants – Haysom, Silverton & Partners of Milton Keynes. The decision to change was based on the business need to find an accountant geographically closer to MK/St Albans and to negotiate fee reductions.

The Board discussed and agreed the proposal for a change to the T&S billing procedure as of April 2010, to introduce a level of fairness in who contributes and to bring in line with Ofcom’s own licence fee payment structure. 

i) To introduce a minimum payment of £100 to all companies participating in the co-regulatory self-evaluation process and
ii) Companies whose income is derived from sources other than those currently considered by Ofcom (Advertising, Subscription and Interactive) e.g. teleshopping channels and religious broadcasters, will be charged 2 x minimum fee, so £200.  
b) Annual Budget 2009-10 (Board Paper BTSR19/09.03)
Peter reported that the Annual budget had been formally approved by Ofcom and was awaiting sign off.  The 2009-10 budget amalgamated T&S billings and EO funds from Ofcom.  Currently a contribution of £5K from Skillset & Ofcom has been agreed for partnership of the NTA for the Broadcast Industry.  A further commitment by each partner to underwrite £10,835 of the costs of the Conference was still being negotiated but was looking less likely in the current climate.  The Board discussed the Conference further under Item 7.  
c) Ofcom, Skillset & BTSR Review Group: 
Peter reported attending the Review Group on 3rd March.  More witnesses were called (Nick Powell, National Film & TV School; Fiona McLaren, BSkyB) but weren’t well briefed (in the case of Fiona, didn’t know they were being called to give evidence to the Review Group).  At this meeting, the outline headlines were drafted. Michèle reported having emailed Joyce after the previous meeting of the Review Group to express her concerns at the direction the group was taking.  Peter reported that although the Chair had stated and re-assured Peter that the MoU is  a sidebar issue, the objectives of the group were still not clear. The Board acknowledged that the BTSR members had done what they could to keep the Review Group on track but questioned whether this was the right track to achieve much of significance.
d) Update on NTA
Peter reported that Tricia had done a rigorous trawl of the self evaluating companies and those exempt from co-regulation who had expressed an interest in the NTA for the Broadcast Industry.  From those who expressed interest it is hoped that we are track to achieve our quota of 12+ applications, to prevent the NTA charging for their administrative services.  Peter has also been raising the profile of the Broadcast Award through the Indie Fund, MITA, SCBG, RadioCentre and the Radio Academy, with information being posted on their websites or included in their membership newsletters.
5.
Self evaluation and validation


a)  Self evaluation: Of the 71 companies due to complete a self evaluation return for 
2008, 1 has a new primary contact which has only come to light but is now on track 
to complete and 1 remains uncontactable and will be forwarded to Ofcom.


b) Validation: 9 companies have been visited with the final 2 visits scheduled for 27 
& 31 March. Report writing is going according to plan, with the engagement with 
broadcasters better than previous years.


There was a detailed discussion of one visit /report, which had raised issues for 
Karen about the role of the BTSR and the purpose of the validation visit.  Following 
this visit John (the lead consultant) was recommending that the provision in two 
strands be moved down and the provision in another strand be moved up. 

Karen felt this response could be seen as judgemental, which we specifically say is 
not our role in the introductory visit letter. Peter confirmed that it is not our role to 
tell companies what they should do but it is our place to offer feedback and best 
practise, using robust yardsticks and comparing like with like across organisations. In 
this instance the lack of record keeping, evidence of not understanding some strands 
and not having consulted the guidebook for clarification, meant the 
recommendations were justified.  


But in the light of the issues this visit & report had raised it was agreed that:
i) John and Alan would be invited to a Board Meeting to present the processes and parameters used during the validation visits

ii) The language we use in our communications with industry concerning self evaluation and validation would be revisited and revised where appropriate
iii) As more companies move from none to base and base to medium, we may need to introduce a +/- medium category to reflect the range of delivery within this provision across the strands.
c)  2008 Data Analysis:  Peter gave a summary of the draft data analysis thus far.  High had remained the same, at 28%; Low had reduced from 14% to 4%, with only two companies (1 radio, 1 TV) scoring less than 6 e.g. at none or base for all strands.  The majority of companies were now in the Medium category.  Five companies had been identified as needing follow up contact – either the “yellow card” approach or to offer more support, partnering scheme etc. 





ACTION: Mags to arrange Board
discussion of detailed 



analysis and invite John & Alan to attend 
6.
Policy & Governance (Board Paper BTSR19/09.04)

a) Purpose, Strategic Aim, Values & Governance Framework:  Peter clarified that the document had been redrafted in the light of the BTSR acquiring the remit to co-regulate EO, which had provided an opportunity to update our public statement for stakeholders, the BTSR website etc.


Following discussion of the document it was agreed that:
i) the phrase “throughout the employment process” would be replaced with “from 
recruitment through the employment life cycle” (in Strategic Aim bullet 1 and Values bullet 4)
ii) Purpose – Peter agreed to check the order of these issues in the Comms Act and reorder if appropriate


ACTION: Peter to check Act & amend accordingly
iii) Governance Framework to come out of the Purpose, Strategic Aims and Values document.  The Board were asked to send their comments on the Policy Statements (Board Paper BTSR19/09.05) to Peter/Mags via email.



ACTION: ALL to send comments to Peter/Mags
iv) Karen to liaise with Peter over further revisions and typos



ACTION: Peter & Karen to liaise
7.
Conference Planning

Peter reported that the Conference Advisory Panel had felt very strongly that we should be running an L&D in Broadcasting Conference 09 and not to do so would send the wrong messages about L&D at a critical time. They recommended more focus on practical workshops and promotion of best practice.  The Advisory Panel had recognised that funding was still an issue and had requested a face-to-face meeting to discuss all aspects of the Conference, including the budget and potential finance (partners – BTSR, Ofcom & Skillset - underwriting one third of budget each, being negotiated but not looking hopeful; sponsorship of £7K would be doing well; to charge delegates or not?).  
The Board discussed:

i) Overall theme - possibly along the lines of “Success on a Shoestring”, how to train without spending lots of money, draining resources etc.

ii) Finding speakers who were experts in Training during a Recession (possibly from Armed Forces, who can’t afford to stop training and to get to the top you have to have been a trainer)

iii) Keynote speaker from outside the industry – suggestion Starbucks (named Best Place to Work several years running)

iv) Charging industry members a nominal fee of £50; charging non-industry members more (c. £250)



ACTION: Mags to arrange next Conference Advisory Panel meeting

8.
Equal Opportunities Update

Peter reported the Contents & Standards Board had approved the MoU but had 
requested more detail about the first phase and budget breakdown.  Handover to the 
BTSR approved for 1st April 2009.  


Peter is due to meet with Gillian Shapiro on 2nd April to discuss tools and techniques, 
drawing on evidence from within our industry and elsewhere.

EO Planning Group convened on 5th March and is due to meet quarterly – in May, 
Sept and Dec 2009.

BTSR will be responsible for collating 2008 data and producing a report on the data returns for 2008. The report will also set out the BTSR’s approach to the future of co-regulation of EO.

The Ofcom EO database is being checked and updated and will be handed over to 
the BTSR at the end of April.
9.
Any other business

No further business.
10.
Date of Next Meetings

a.   Board Conference Call – Weds 22nd April, 1300-1400

b.   Board Conference Call – Weds 3rd June, 1300-1400  

NB This meeting may become a face to face meeting for the full board to consider the Self Evaluation Data analysis from Peter and to review/ discuss the validation process with our lead independent consultants John & Alan.
