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 Broadcast Training and Skills Regulator

20th Board Meeting

Held at Room 1.01, Ofcom & by Conference Call

Minutes - 3rd June 2009 

Present:  Stephen Whittle (Chair), Peter Block (Executive Director and Secretary), 

Diane Herbert, Michèle Romaine, Marcia Williams

On Conference Call:  Deborah Baker, Lisa Kerr

In attendance:  Mags Noble, John Atkins, Alan Mackenzie
Apologies:  Karen Carlton

1.
Minutes of the last meeting (BTSR19/09.06)

The minutes of the 19th Board meeting held on 18th March 2009 were approved and 
formally agreed.

2.
Matters Arising


There were no matter arising.

3.
Chair’s Opening Remarks and Report


Stephen welcomed John Atkins and Alan Mackenzie to the meeting.

4.
Self Evaluation and Validation Process 2008 (BTSR20/09.02)

John Atkins and Alan Mackenzie gave a presentation of board paper 
BTSR20/09.02 “Issues from Self-Evaluation 2008 and Validation Visits Spring 2009”.


Stephen set the context:  the third year of a collaborative process 
(in as much as 
broadcasters were involved in the design of the process, the choice of language 
used etc); there has been improvement with many companies now in the “medium” 
category, and significant  impact on individuals in companies but that is difficult to 
capture.

What is an appropriate role for BTSR as a co-regulator?  Feedback from the Industry 
summit this morning is that BTSR should be encouraging organisations to better 
provision, which is certainly what Ofcom would want to see of co-regulation. 

Further feedback from the Industry summit was given:

Linking to business (Strands 1 & 6): Marcia outlined the discussions of and 
recommendations for Strands 1 & 6.  The Summit group felt this was the area an HR 
Director was least likely to achieve by themselves and had considered ways BTSR 
could help to bridge that strategic gap because if these strands were not addressed, the rest 
were impossible to achieve well. .  Some of the suggestions made were 

a) roving HR consultant to visit companies and help analyse processes, procedures and give 
support,  

b) simple “how to” statements that companies can follow for themselves, 

c) feedback session for key decision makers/CEOs (friendly, non-combative approach, possibly 
a facilitated lunch or dinner).  

Diane suggested that “engaged” HRDs in companies with good support from the 
Board could 
pair with those who don’t have that level of support to try to help them achieve it.


Deborah expressed concern that the remit was very broad and questioned whether it was the 
role of the BTSR to tell companies what their HR policies should be.


Diane thought it was more about acknowledging that some companies don’t get it and it’s 
encouraging them to accept L&D is good for RoI and the company in general.


Lisa asked whether the demand for change was coming from inside validation companies.  
Alan and John confirmed there was evidence of internal desires to change being stifled by 
lack of support.

Stephen reiterated that it isn’t about regulation but helping businesses become even better 
and successful businesses .


Diane cautioned that if we are not seen to be adding value to areas requested and 
wanted by industry, then people will push back and treat self evaluation as no more than a 
tick box exercise.  


The message needs to be “we are helping you to succeed at what you want to succeed at”.

Meeting the Training Need (Strands 2, 4 & 5): Peter reported on the Summit 
group’s discussions and recommendations:

Strand 2 – more guidance on scope; be specific and pro-active about what induction 
should be i.e. for everyone including internal promotions. What does good look like? The 
group felt more guidance was needed on that.


Strand 4 – Is on-job training the best title for this strand?  There appeared to be a lot of 
misunderstanding about the definition of on-job or a perceived lack of evidence 
because it 
was informal.  More clarity was required in the descriptor and attempt be made to tease out 
evidence of informal training without preventing it from happening.


Strand 5 – Off-job – confusion between external training (budget area so tends to be 
better monitored and evaluated) and in-house training.

General recommendations: CEO endorsement on submission of the Return; Annual 
BTSR Excellence Awards for companies attaining high provision in all strands. 


Evaluation/Performance Management (Strands 3 & 7): Peter reported on the 
Summit group’s discussions and recommendations:

That what gets designed and delivered in Strand 3 is very important and impacts on 
Strand 7 Evaluation.


Work with companies at base more closely – visit all at base?; be clear how the BTSR can 
help – continue knowledge share and good practice case studies; encourage cross 
organisation sharing of good practice; suggest external tools and techniques for appropriate, 
“fit for purpose” systems; improve definitions and clarity 
of language.

In raising the question of how the BTSR can help companies with little or no HR 
function, Deborah thought it was best to give simple advice that could be easily 
followed.   Stephen agreed that we added value by providing effective support 
through constructive engagement.
Peter confirmed that the Industry Feedback session would take place on Tues 9th June.  The Training and Skills Report 2008 has been drafted and would be finalised for print by the end of June. It is planned to have the full report available for the board to review prior to the AGM   
5.
Executive Director’s Update

a)  BTSR Accounts 
Stephen reported that the accounts are in good shape, in fact, to date we have an under spend; however, we are only two months into the new financial year. The first formal report to the board will be a quarterly financial statement to the end of June in time for the AGM.
b) Conference update
Peter confirmed that the conference planning is well under way.  The Conference Advisory Panel had discussed and agreed a small charge to delegates for 2009.
c) Equal Opportunities Update

Peter confirmed that Gillian is currently analysing the Ofcom data, and she and Peter 
are drafting the EO Report.  The EO Advisory Panel is due to meet on 15th July, 
before 
the AGM.

6.
Any other business

a)   Ofcom, Skillset & BTSR Review Group

Peter reported receiving the Skills Review, which he will post to box.net.   Both Stephen and Peter were disappointed to report that the Review was basically a position paper, mirroring Skillset’s submission to Digital Britain.  Michèle agreed to send her comments direct to Skillset.

ACTION: Michèle to send comments to Skillset. 

Peter has posted Review here: https://btsr.box.net/shared/uq7uq52acn
7.
Date of Next Meetings
a. AGM & Board Meeting – Weds 15th July, 1400-1600, BAFTA
Please note there will be a pre-AGM lunch in the Gallery at BAFTA at 1200


b.   Board Conference Call – Weds 2nd Sept, 1300-1400  

