
                  BTSR21/09.06


Broadcast Training and Skills Regulator

21st  Board Meeting

Held at BAFTA, 195 Piccadilly, London, W1J 9LN

Minutes – 15th July 2009 

Present:  Stephen Whittle (Chair), Peter Block (Executive Director and Secretary),  


     Deborah Baker, Karen Carlton, Diane Herbert, Michèle Romaine, Marcia Williams

In attendance:  Mags Noble

Apologies:  Lisa Kerr

1.
Minutes of the last meeting (BTSR20/09.03)

The minutes of the 20th Board meeting held on 3rd June 2009 were approved and 
formally agreed.

2.
Matters Arising


There were no matter arising.

3.
Chair’s Opening Remarks and Report


Ofcom Content Board (16 June 2009) – Stephen reported very positive feedback on 
the BTSR’s work around co-regulation of Training and Skills and onwards with Equal 
Opportunities.  

EO Co-regulation Advisory Panel – Stephen reported that the first Panel meeting of 
15 July had been a positive encounter. The Terms of Reference had been approved, 
with the acknowledgement that other stakeholders beyond the core membership 
would be invited to attend on a meeting-by-meeting basis, as appropriate.  Further 
discussions of the quantitative data set were necessary, especially with Skillset, to 
find alignment.

NTA for the Broadcast Industry – Stephen reported that five finalists had been 
chosen at the first judging panel.  Four of the five on-site visits had been completed, 
with the fifth scheduled for the end of July.  Award winners would be decided at the 
second judging panel on 10 Aug.

BTSR company name – in the light of the EO co-regulation, do we need to change 
the company name to reflect the expanded remit?  Possible change may be BETR – 
Broadcast Equality and Training Regulator.  It was decided that this would be given 
further consideration at a future meeting.

4. 
Executive Director’s Update


a.   First quarter accounts & financial summary explanation

 Approved.


The Board agreed that the summary and explanation provided sufficient financial 
information.  As budget v. expenditure discrepancies were largely due to timing 
issues, it was agreed to remove the requirement to report +/- 5% variance from 
the 
governance framework, in lieu of item-by-item explanations in the instances of  
large under or overspends in any given reporting period.


Peter reported £5K sponsorship for the Conference, via Skillset Train to Gain.  
Delegate fees would provide an estimated £5K of income, with some potential 
additional support to be offered to delegates who are members of RadioCentre or
SCBG.

b.   Update on Strategic Review Group


Michèle reported that she has flagged her concerns about the Strategic Review 
Group report to Joyce and Skillset.  Joyce has reworked the report, which is 
better but is still merely a statement of the current situation and does not do the job 
it originally set out to do i.e. a view to potential solutions.  It was agreed that there 
was no further action required at the moment.

c. Update on Conference and NTA

Conference planning is well under way with a newsletter, website 09 and Eventbrite 
registration launch planned for the week beginning 20th July.


Peter confirmed that Maggie Philbin is to chair the Conference & Award Ceremony.


Potential keynote and workshop speakers have been approached and Peter is  
focused on confirming these and sponsors.  A list of potential speakers will be 
circulated to the Conference Advisory Panel shortly.


Further to the Chair’s update on the NTA, Peter confirmed that the Ceremony 
planning was well under way.  It was proposed to have a Ceremony programme for 
2009, to include some explanation of how the Broadcast Industry Award fits into 
the 
overall UK Skills/NTA process and information on the Award finalists.

5.
Annual Report 2008


Warmly received and approved.  The Board commended the new format.

6.
Training & Skills Report 2008

Peter sought comments on the draft Training & Skills Report 2008.


General:


Karen commented that the report was still very big but liked the general look and 
feel.  Peter would consider solutions, especially offering downloadable sections on the 
web.

Diane thought the report was “evolved” and professional.


Part 1:


Karen suggested that future strand groupings might be Strands 1 &  7 Business 
Improvement tools/business drivers, Strands 2 & 6 Drivers of Culture and Strands 3, 
4 & 5 Enhancing Performance.


If this approach was adopted Diane requested that the grid be adapted so the 
clusters could be analysed sequentially. The descriptors in the grid may also require 
rewording.


It was agreed to discuss future approaches to self evaluation and validation at the 
November “strategic planning” board meeting.  


Could the themes of the October conference be linked to the Future Priorities 
identified in the T&S Report (pg 42)?



ACTION:  All to send detailed comments to Peter soonest

7.
Equal Opportunities Report 2008

Marcia commented that the draft EO Report was a much better read than the 
previous Ofcom reports, with lively presentation and a good pull together of issues.  
The BTSR approach to the Ofcom data was clearly stated and this report is a good 
bridge” to co-regulation.  



ACTION: Marcia to provide detailed comments direct to Peter

Peter reported having received feedback and comments on the draft from Ofcom.  
Peter will respond to Ofcom – retaining the background and context (which Ofcom 
requested be removed) - but taking on board some of their other comments.


As a practitioner, Diane felt this report would be very useful to enable companies to 
begin their own benchmarking exercises against the industry as a whole.


Karen noted some inconsistencies of phrasing around disability in particular and that 
some graphics needed re-crafting.  


The board discussed the issue of recording freelance data.  As this falls outside of the 
co-regulatory remit, it is a large part of the industry which is not currently regulated.



ACTION: All to send detailed comments direct to Peter soonest

8.
Any other business


Freedom of Information – The Board discussed potential issues of FoI v. Data 
protection, especially in the light of the BTSR acquiring the EO remit.  Karen directed 
members to the Information Commissioners Office website for further information:

http://www.ico.gov.uk/Home/what_we_cover/freedom_of_information.aspx 

9.
Dates of next meetings


a.
Weds 2nd Sept, 1-2pm, Conference Call


b.
Tues 13th Oct, L&D in Broadcasting Conference & NTA Broadcast Award 


Ceremony, BAFTA


c.
Weds 11th Nov, 1-4pm, Board Meeting (Strategy for 2010), Ofcom
