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YOUR CO-REGULATORY SYSTEM 

INTRODUCTION

The BTSR has a key role in the co-regulatory system for training in television and radio. It has certain functions which were previously carried out by Ofcom, one of which is the collection and analysis of broadcasters’ annual training reports. This section explains how we intend to handle this for 2007, and tells you what information you need to provide and when.

A central principle of the co-regulatory system is that broadcasters should take the lead in setting their objectives for training to meet their business goals and in deciding how these should be met.

We at the BTSR are keen to support this by providing the industry with an accurate and complete picture of current training. Working with broadcasters we aim to report not simply on the volume of training and development but on the impact of it on individual businesses.       In order to do this, we require you to submit your annual report on training provision.

In order to identify possible gaps in provision across the industry and to plot trends, we also require broadcasters to provide us with information about their training priorities identified for next year (2008).

One report per broadcasting group will be sufficient, covering all the licensees in any group.


If you believe that you are exempt from the training requirements in the 2003 Communications Act and do not wish to send us a report, please let us know using the exemption form which is attached.

It is essential that we receive either an exemption form or a training report from you by the end of January 2008.

Failure to provide one or other of these will mean that you will be in breach of your Ofcom licence which requires you to participate in the co-regulatory system.

Please return your completed forms to info@btsr.co.uk.
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SUMMARY

The BTSR requires every broadcaster to submit a self-evaluation form containing the following elements:

1. Company details including declaration signed by the MD or CEO of your company or group.
2. Part A: a completed self-evaluation grid for training and development activity in 2008 with a list of the evidence you would use to support your submission (but not the actual evidence).
3. Part B: Section on Editorial Standards and Compliance
4. Part C: Training and Development priorities for 2008
5. Part D: Television Skills Strategy and Action Plan (this information is shared with Skillset.
6. Part E: Your feedback is essential in moving the process forward.
Your submission must be signed electronically by the MD or CEO of your organisation or group 
The self-evaluation grid (Part A) relates to the report year January -December 2007.  The training priorities template (Part C) covers January - December 2008.

We recognise that different broadcasters operate on different planning and business cycles. However, in order to enable us to get a picture of the industry as a whole we ask that you work to the above timetable which reflects the majority view.  The purpose of gathering this information is to enable the BTSR to make a judgement about the level of activity and impact of the training and development being carried out across the industry and whether this is going to meet the skills needs of the industry in the future.


Whilst we ask broadcasters to submit a single report each year, we acknowledge that for many broadcasters, an annual cycle does not reflect the rate of change they face.   We recognise that conditions and priorities change, and in validation will endeavour to be sensitive to the business context of the training and development activity.

Validation of a representative sample of broadcasters will be conducted to confirm that broadcasters have evidence to support their self-evaluation judgements.  Validation will be carried out by a small team of independent training and development experts with an understanding of the issues facing organisations of all sizes in the broadcasting industry. Validation visits are likely to last for between an hour or two and a day, depending on the size of the broadcaster.

In reviewing the training and development activities in 2007, our objective is not to evaluate how effective your training and development has been.  Only an individual business can judge if its needs are being met.  The BTSR wants to ensure that the evidence exists to support the judgements made about performance - for instance, if you think you are a top performer we need to know you have the evidence to support that evaluation.

We believe that one of the greatest opportunities offered by this system is the chance to share examples of effective training and development practice across the system.

To protect commercially sensitive material, we will only circulate examples of effective practice as benchmarks when given explicit written permission to do so by a broadcaster.  Otherwise, the contents of submissions will remain confidential. 
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SUPPORT AVAILABLE

The BTSR will offer a number of open workshops. The objectives of the workshops are to:

•   Ensure that broadcasters are aware of the purpose and process of the new approach the BTSR is taking to the reporting of training and development activity.

•   Work through a number of examples with participants to ensure there is a shared understanding of the terminology used and the evidence required.

The dates for the Open Workshops are:

11th December 2007
- in central London

15th January 2008
- in London or Manchester

Please let us know as soon as possible which date/event you would like to attend to enable us to finalise locations to suit the majority of attendees.

Please let us know (info@btsr.co.uk) if you or a colleague would like to attend.




THE SELF-EVALUATION GRID

In previous years, broadcasters have been asked to report on the amount of training and development activity undertaken, expressed either in terms of training days or expenditure.

The consultation process of the last year has led to a shift in the BTSR’s objectives away from measuring and reporting on volume of training or the inputs - towards an attempt to evaluate the effect that training 
and development activity is having on broadcasters’ performance - the impact.

We are therefore asking you this year to fill in the attached self-
evaluation grid rather than to submit the number of training days undertaken or details of your training expenditure.

The grid has evolved throughout 2007; following-on from the feedback received from the 2006 forms.

For each row, you are asked to indicate the level (no provision, base provision, medium provision, high provision) you believe best reflects your organisation’s performance in each of the seven areas of training and development activity on the grid.

If you believe you are somewhere between two levels, please choose the lower of the levels.

We have tried to ensure that:

1.   All levels in each row are attainable by any size of organisation.

We have tried to keep the language as ‘open’ as possible. For instance, ‘regular’ could mean once a year, once a month, once a week - whatever meets the needs of your business. 
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THE SELF-EVALUATION GRID - continued

2.   Progress from left to right on the grid is a reflection not only of the level of the activity you are undertaking, but of the extent to which you are able to assess impact.  As a rough guide, we applied the following definitions to the levels:

•   No provision: no activity undertaken

•   Base provision:  ad hoc, informal activity undertaken, but not evaluated

•   Medium provision: activity undertaken and evaluated

•   High provision:  structured activity undertaken, evaluated and impact on the business assessed

Broadcasters will not be adversely judged for identifying their provision in some areas to be in the ‘No provision’ or ‘Base provision’ box.  It may be that for some, certain areas of activity are not appropriate to their business at a given time.  For instance, it may be that most or all of the company’s training is conducted on the job, meaning that there is ‘No provision’ of off-the job training (Row 5).

Following receipt of broadcasters’ reports, we are very keen to circulate examples of effective practice as benchmarks for the industry. However, we will only do so when given permission in writing by the broadcaster concerned.




DEFINITIONS

As we have moved through the consultation period, a number of broadcasters have asked us to provide definitions for some of the terms used in the grid.

We were initially somewhat reluctant as we do not wish to exclude broadcasters’ activities that are simply called by another name; however, in the interests of building up a coherent, industry-wide picture we offer the following definitions:

‘On-job’ - an activity undertaken at the workplace that is designed to develop an individual’s skills or knowledge. It may have one or more of the following characteristics:

•    delivered on a one-to-one basis

•    taking place at the trainee’s place of work

•    part of a structured programme for the individual being trained, or

•    informal and/or ad hoc as needs arise.

‘Ad hoc’ - not planned but occurring as needs or opportunities arise. 
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DEFINITIONS - continued

‘Informal’ - not following a structured programme.

‘Regular’ - this is defined by you; it could mean weekly, monthly, annually.  We have deliberately tried not to be specific about frequency for example, ‘six monthly performance reviews’, as we are concerned this could exclude some companies.  Validators will wish to understand the nature of the regular cycle in place that works for you.

‘Appropriate’ - means appropriate to your business need. Validators will wish to understand how you have arrived at your own definition of what is appropriate to you.

‘Coaching’ - developing a person’s skills and knowledge so that their job performance improves, hopefully leading to the achievement of organisational objectives. It targets improvement at work, although it may also have an impact on an individual’s private life. Sessions are usually for a short period and focus on specific skills and goals.

‘E-learning’ - learning that is delivered, enabled or mediated using electronic technology for the explicit purpose of training in organisations.




EVIDENCE

For each row of the grid, we ask for a list of indicative evidence.  We do not wish to see the actual evidence, but ask you to simply list what the evidence you would offer to a validator would be (that is the evidence that has led you to make this judgement about your own training and development provision).

Evidence may be written, or it may be evidence you know could be communicated during a short interview or conversation.

In the appendices to the form are some examples which show the kind of information we could expect to see from broadcasters. However, there is no one right way of doing this. Please fill in the grid as you see fit - in the way that makes most sense for your own business.

FEEDBACK

Your views on the process are very important - please take the time to tell us how the process works for you on the feedback section. 
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VALIDATION

Purpose:  As stated in the introduction, the purpose of validation is to

ensure that you have the evidence to support your own judgements about your training and development activity.

We are not seeking to evaluate the quality of your training and development.  Only you can judge how effectively your training and development provision is meeting the needs of your business.  Nor are we planning to judge whether the level of your provision is appropriate for your organisation. Only you can do that.

We are looking for evidence to support your judgement, to ensure that this process is more than a simple ‘tick box’ exercise.

The evidence that validators will look for will be the evidence upon which you have based your own judgements.  It may include evidence of training and development events, log books, performance appraisal reports, training manuals, calendar of events, board papers.  Verbal evidence will be accepted where appropriate, for instance short interviews with staff or senior managers.

Validation visits will take place in April 2008.  All reasonable efforts will be made to give maximum notice, and validators will do all they can to accommodate existing diary commitments of the broadcasters they visit.


We anticipate that this year we will conduct in the region of 20 validation visits, across terrestrial, cable and satellite and radio broadcasters.  Validation sites will be identified to reflect a mix of size, sector and geographic location.  We will weight the selection this year towards those companies who did not submit a return in 2006.

Validation will be carried out by a small team of independent training and development experts with an understanding of the issues facing organisations of all sizes in the broadcasting industry. They will have an understanding of the broadcast context but will not be experts in what you do.

We respect broadcasters’ concerns about commercial confidentiality.  All materials shared with validators will be treated in strictest confidence and will not be published or shared with any individual or organisation outside BTSR without the written permission of the broadcaster concerned.  The validators will not use this opportunity to promote their own or others’ services and will not pass your details to any other individual or organisation without the written permission of broadcasters. 
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THE SELF-EVALUATION GRID 
SELF-EVALUATION

OF TRAINING AND
No provision
Base Provision
Medium provision

DEVELOPMENT

1. Training
We do not have a training
We consult informally with
We identify training and

planning driven
and development plan.
staff to identify and plan the
development needs and

by
There is no formal process
training and development
plan activity in line with the

organisational
by which we link our training
activities which will help them
needs of the whole business

objectives.
and development activity to
achieve their individual goals.
or individual departments, at

individual or organisational
regular intervals.

goals.

2. Ensuring new
We do not provide any form of 


We have an informal approach 



All staff are offered

staff are equipped
induction training.
to induction.
appropriate and timely

to contribute
induction to ensure they

understand the company,

their contribution to the

company’s success and their

contribution to/fit within the

industry.

3. Maintaining
We do not conduct individual
We conduct individual
We conduct regular

appropriate
performance reviews.
performance reviews
individual performance

individual
informally on an ad hoc
reviews that identify training

performance
basis to identify training and
and development needs,

review process
development needs.  Training
and take action to meet

activity may follow.
identified needs and confirm

its effectiveness with the

individual.
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High provision

We create business and training and 
development plans ensuring that they are 
interlinked. Business progress and training and development support are reviewed at regular intervals and plans are updated accordingly. 
A dedicated budget is set aside for training and development in all areas.

Every new member of staff participates in 
a timely, structured induction programme 
which gives them a clear understanding of the 
company, their contribution to the company’s 
success and their contribution to/fit within 
the industry.  Evaluation is through new 
joiner feedback, performance and short-term 
turnover. Appropriate induction is arranged for 
staff who change jobs within the company.

We conduct regular individual performance 
reviews, encouraging at least bi-annual or 
quarterly reviews, that identify training and

development needs. We take appropriate action to make sure needs are met and 
measure the impact of the action on individual and business performance.
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SELF-EVALUATION 

OF TRAINING AND
No provision
Base Provision
Medium provision
High provision

DEVELOPMENT

4. Meeting
Staff do not participate in
On-job training and
Structured on-job training and
There are a number of structured opportunities

training needs
training and development
development is conducted
development is conducted
for on-job training to equip people to perform

through on-job
activities on-job.
informally to equip people to
to equip people to perform
in their current roles. We offer opportunities

training and
perform in their current role.
in their current role. We offer
to develop the skills required to meet future

development
We do not evaluate on-job
opportunities to develop the
business needs and /or roles.   Training is

training and development.
skills required to meet future

business needs and /or roles.

Training is evaluated against

expected personal outcomes

jointly by the individual and

their manager.

5. Meeting
We do not release our staff to
We provide access to some
We ensure staff gain access to

training needs
attend off-job training which
off-job training to address
necessary off-job training.  We

through off-job
takes them away from their
specific skills.  We do not
require feedback on content

training provision
day to day role.
evaluate its effectiveness.
and delivery of all off-job

training.

6. Communication
We do not communicate
Staff receive information
Staff understand the

with staff which
with staff about training
about training opportunities
competencies required to

supports the
and development. Staff are
on an ad-hoc and informal
perform their roles effectively

creation of a
not aware if training and
basis.
and know about the resources

development
development is available.
available to help them

culture
There is nowhere for staff
develop those competencies

to access information on
within and beyond the

training and development
company.

opportunities.

7.Evaluation
We do not evaluate the
We undertake some informal
We evaluate training and

systems
impact of training and
evaluation of the impact of
development activities using

development on individual or
training and development on
a structured evaluation

organisational performance.
individual performance.
methodology to determine

whether people’s knowledge,

skills and performance have

improved.
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evaluated against expected personal outcomes

jointly by the individual and their manager. On a regular basis the impact of the training and development on staff turnover, skills needs and overall business performance is measured.

We are committed to ensuring that each 
member of staff has access to relevant off-job training and development opportunities. Staff members and managers agree and feedback on the impact and value to the business of the development received.

Training and development opportunities 
are available to all and we communicate 
these to staff. Leaders promote training and development  in our organisation and are active in communicating opportunities that are available to all.

We evaluate training and development 
activities at individual level and at regular 
intervals review the impact they have on

business performance, adjusting our plans for 
future training and development accordingly. 
We use a structured evaluation methodology.

The BTSR Co-Regulatory System 2007 

